
Puyallup School District 
English Language Learners 

Program Improvement Plan 
2013-2017 

 

“Giving voice to the silent 4.3%” 
 

 

                                               

 
Dr. Mark Knight 

Executive Director of Career Readiness 
Lisa A. Nolan 

Director of Instructional Leadership 
 



Puyallup School District – 2013-17 ELL Program Improvement Plan 

 

Page | 2  
 

 
 

TABLE OF CONTENTS 
 
Content                  Page 
 

Introduction……………………………………………………………………………………………………………………………………………………….3 

 

Puyallup School District Strategic Direction…………………………………………………………………………………………………………4 

 

Danielson Instructional Framework…………………………………………………………………………………………………………………… 4 

 

State of the PSD ELL Program…………………………………………………………………………………………………………………………….. 5 

 

2013-17 Goals ………………………………………………………………………………………………………………………………………………..... 15 

 Specific Goal Area #1……………………………………………………………………………………………………………………………… 15 

 Specific Goal Area #2…………………………………………………………………………………………………………………………….. ..21 

 Specific Goal Area #3……………………………………………………………………………………………………………………………. ..23 

 

Goal 1 & 2 Summary…………………………………………………………………………………………………………………………………………..24 

 

2013-17 Action Plan…………………………………………………………………………………………………………………………………………..25 

 

 
 

 

  



Puyallup School District – 2013-17 ELL Program Improvement Plan 

 

Page | 3  
 

INTRODUCTION 
 

As a nation, America was built upon the efforts and achievements of immigrants who came to this country in search of a better 
way of life.  However, today we struggle with the current flow of immigrants and others that do not speak the English language 
especially when it comes to providing services to this growing population.  This is especially true in our public schools where 
educators often struggle to meet the demands of an imposed accountability system that doesn’t necessarily coincide with the 
acquisition of language development. 
 
As a group, the English Language Learner (ELL’s) population in the Puyallup School District is relatively small; roughly 4.3% of 
the total student population.  They don’t speak the dominant language, are unfamiliar with the standard customs in our 
country, and are often unable to navigate the governmental systems in which they live.  This includes the public school system.  
Therefore, it is our responsibility as educators to be the voice for these families so that they might receive equitable 
opportunities to acquire the English language and become educated citizens of our country. 
 
The purpose of this improvement plan is to review the current practice of educating ELL students in the Puyallup School 
District and to make goals regarding the future structure and focus of the ELL program.  As a basis for this plan, several key 
factors have emerged regarding this program and will be explored further.  These factors include:   
 

 Currently, ELL students make up approximately 4.3% of the total student population in the Puyallup School District. 
 The majority of ELL students are Latino/a. 
 With the exception of two specific locations, ELL students are spread relatively evenly across the schools. 
 The majority of our ELL population resides at the elementary level. 
 Professional development around ELL students has focused on Guided Language Acquisition Design (GLAD) training. 
 While many teachers have received GLAD training, there has been little effort to make this an aligned practice across 

the district.  
 The district ELL program consists of 19 staff members (7 certificated, 12 classified). 
 The ELL staff must travel across the district to meet the needs of students in individual schools.   
 The district currently does not meet Title III requirements regarding Annual Measurable Achievement Outcomes 

(AMAO) for ELL students. 
 Population data indicates that the ELL population is on the rise for the district.  
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Puyallup School District 

DISTRICT STRATEGIC DIRECTIONS 
 

 
 

 DANIELSON INSTRUCTIONAL FRAMEWORK 
 

1: Planning and Preparation 
1a: Knowledge of content and pedagogy 
1b: Knowledge of students 
1c: Setting instructional outcomes 
1d: Knowledge of resources 
1e: Coherent instruction 
1f: Student assessments  
 
2: Classroom Environment 

2a: Environment of respect and rapport 
2b: Culture for learning 
2c: Managing classroom procedures 
2d: Managing student behavior 

2e: Organizing physical space 
3: Instruction 

3a: Communicating with students 
3b: Using questioning prompts and discussion 
3c: Engaging students in learning 
3d: Using assessment in instruction 
3e: Demonstrating flexibility & responsiveness 
 
4: Professional Responsibilities 
4a: Reflecting on teaching 
4b: Maintaining Accurate Records 

4c: Communicating with families 
4d: Participating in a professional community 
4e: Growing and Developing Professionally 
4f: Showing professionalism 
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STATE OF THE PSD ELL PROGRAM 

Students 
Currently, the PSD ELL program consists of 687 students spread across all 31 schools in the district (see population maps on 
pages 11-13).  As mentioned earlier, this accounts for roughly 3% of the total student population in the district.  However, this 
population is not evenly distributed.  Approximately 80% reside at the elementary level.  Out of those schools, Firgrove and 
Karshner, are experiencing ELL student populations reaching 20% of their total student residents.      

In all, the students that comprise the ELL program represent 32 different languages from around the world.  As the PSD ELL’s 
by Ethnicity chart shows below, the majority of this population is Latino/a.  Overall, this ethnic group has experienced the 
largest percentage growth in the district over the last 24 years with an increase of over 1000% (see Population Change – 
1986-2010 chart below).   As a result of this data, it makes sense that Latino/a’s would make-up the largest portion the ELL 
Program in the district.   
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Staffing 
The main staff within the ELL program consists of the following: 

 1 director 
 1 secretary 
 7 certificated teachers (4 elementary/3 secondary) 
 12 classified Para-educators (9 elementary/3 secondary) 

This group is divided between all 31 schools in the district.  The result is that all staff members are assigned to oversee and 
assist at multiple schools sites.  Beyond the regular ELL program, support is provided for: 

 4 certificated staff at the secondary level for the Advancement Via Individual Determination (AVID) Program 
 4 staff members involved in Guided Language Acquisition Design (GLAD) at the elementary level 
 2 certificated teachers involved in Adult ELL Education 
 2 classified Para-educators involved in Adult ELL Education 

 

Instruction 
Staff members that work with the ELL population at the school level typically engage in five activities based upon the English 
language proficiency level of the students in the building.  These activities include: 
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1. “Pull-out” – This instruction activity generally involves beginning language learners.  These students are removed from 
the classroom on a daily basis for a short period of time to work with ELL staff members on basic skills.  They are then 
returned to the regular classroom to interact with their peers. 

2. “Push-in” - This instructional activity generally involves late beginning to intermediate language learners.  In this 
model, staff members enter the regular education classroom and offer support to the students in the room that are 
designated as ELL.  

3. Progress Monitor – This activity usually involves students that are designated as advanced in their English language 
knowledge.  Staff members typically check with the regular education teachers for these students to determine if 
progress is being made.  It may also include some “push-in” methods to help move students forward. 

4. ELL English – This type of action generally involves beginning to intermediate students at the secondary level.  Students 
in this situation have one or more periods of their schedule devoted to learning English. 

5. ELL Tutoring – This activity generally involves students at the secondary level who need additional assistance with 
coursework after school hours. 

 
In addition to the activities performed by the ELL staff, the program has supported the training of regular classroom teachers 
across the district in GLAD.  This training emphasizes researched based instructional strategies that support the acquisition of 
language for all students.  Currently the district has four GLAD certified trainers and over 200 teachers that are familiar with 
the strategies. 
 

Testing 
Students are initially identified as ELL students through the Washington English Language Proficiency Assessment (WELPA) 
placement exam.  This exam places students into one of four categories: 

 Level 1 – Beginning language learner 
 Level 2 – Intermediate language learner 
 Level 3 – Advanced language learner 
 Level 4 – Transitional (students are exited from the program when they reach this level) 

Additionally, students in the ELL program must take the annual WELPA which determines progress toward becoming 
proficient in the English language.  Districts are held accountable at the federal level for meeting Annual Measureable 
Achievement Objectives (AMAO) which measures the following: 

 AMAO 1 – The increases in the number or percentage of students making progress in learning English   
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 AMAO 2 – The increases in the number or percentage of students attaining English language proficiency by the end of 
each school year (Level 4 – Transitional) 

 AMAO 3 – Adequate progress for the ELL subgroup (under Title I) in meeting grade-level academic achievement 
standards in English Language Arts (Reading) and Mathematics as determined through the state assessment system  

Scores for 2011-12 indicated that the district met the goals as determined by the state in AMAO 1 and 2.  However, our 

students fell short in attaining high enough scores for AMAO 3.  This remains the same for the 2012-2013 school-year. 

Budget 
Monetary support for the PSD ELL Program comes through the following: 

 Transitional Bilingual Instructional Program (TBIP) Budget – This budget is approximately $1,000,000 and is made up 
of a combination of state and district funds (state - $600,000/district - $400,000).  Primarily, this money goes toward 
salaries and benefits for the certificated teachers, the Para-educators, and the AVID instructors. 

 Title III – This budget is approximately $120,000 and is granted through the state.  This money goes toward travel 
expenses for staff moving from building to building, extended day activities such as tutoring, GLAD support, Adult ELL, 
and other professional development opportunities. 

 Immigrant Grant – This is a special competitive grant through the state totaling $50,000.   The grant goes to support 
activities for our immigrant population in the district. 

 

Recent Efforts at Alignment 
With the sharp increase of ELL students in pockets in the district, efforts have been made to provide extra resources to assist 
with the added educational challenges.  Firgrove Elementary is the primary location for these additional resources given the 
fact that it has the largest percentage of ELL students in the district.  The school has also been labeled as a “focus” school 
through the new state accountability system and therefore must devise a plan to provide all students with the support they 
need to achieve.  Finally, inside of the Firgrove attendance boundary is the Hidden Glen community.  This mobile home park 
houses the majority of students that come to Firgrove and thus provides an opportunity for outreach activities.   
 
In order to assist the Firgrove team with their challenges, the ELL Program has provided the following means of support:   

 The creation of a Family Room/Transition Center for parents and students to access during the day for school and 
community resources 

 Extended day kindergarten for immigrant students (coming in 2013) 
 Additional books and materials in Spanish 
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 Purchase of laptop computers and Rosetta Stone software for the Family Room/Transition Center and Adult ELL 
 The shifting of personnel to add a GLAD certified trainer to the building to emphasize GLAD strategies with the staff 
 Salary support for staff conducting activities at Hidden Glen 
 Adult ELL classes to support parents in acquiring English proficiency so they can assist their children at home 

 

Strengths of the Program 
Overall, there are several key pieces of the PSD ELL Program that are positive and are good foundations for the future.  These 
pieces include: 

 The staff is highly dedicated to the students and deeply cares about their progress in attaining the English language. 
 The emphasis on GLAD provides regular education staff members with the necessary tools to assist ELL students in the 

acquisition of English skills.  
 There is movement toward aligning district resources with the needs of the individual buildings. 
 The district has secured the state Immigrant Grant for two years running (one of only two districts in the state to do 

this). 
 Results for AMAO 1 and 2 demonstrate that students in the program are progressing and transitioning at the necessary 

rates as determined by the state. 
 

Areas of Concern for the Program 
As with any program, areas of concern do arise that require attention and improvement.  For the PSD ELL Program, these 
areas include: 
 
Equity – As mentioned earlier, the overall ELL population of the district is roughly 3% of the total student enrollment.  Of that 
3%, the distribution is not geographically balanced across the district.  As resources are distributed to the schools to support 
students, it is difficult to ensure that each child is receiving what is necessary in order to attain proficiency in the English 
language.  An argument may be made that schools with a relatively low ELL population or those that are geographically 
remote (away from downtown or Meridian) do not receive the same services as those with much larger populations.  
 
School Priorities – Since many of the schools in the district have an ELL population that is between 1% and 3% of the total 
school enrollment, a case can be made that that this is not a large enough group to justify significant change in the school 
improvement process or the classroom.  While all schools in the district work to support all students, ELL’s have special needs 
that can oftentimes be overlooked. 



Puyallup School District – 2013-17 ELL Program Improvement Plan 

 

Page | 11  
 

Travel/Instructional Support – With a student population and schools that are spread unevenly across the district, the need 
for staff to travel to buildings becomes a necessity.  This increase in travel is not only a drain on the ELL budget, but is also 
accounts for lost instructional time as staff are on the road going from building to building. 
 
GLAD as an Instructional Model – As mentioned above, GLAD has been the instructional model for ELL instruction at the 
elementary level.  Each year, approximately $80,000 is spent in the area of professional development in order to train teachers 
in the district on the various strategies related to GLAD.  This training consists of two theory days in the summer followed by a 
week-long training in the classroom during the school year.  Unfortunately, the results of this professional development are a 
bit uncertain.  Very little evidence exists as to the effectiveness of this training as a means of changing teacher behavior in the 
district.  The reasons for this include: 

 There currently does not exist any method for following up with teachers who have been trained in the GLAD 
strategies.  Oftentimes they leave the training and they are on their own to implement what they have learned.  The 
main reason for this is that there is limited budget and personnel to facilitate regular follow up visits to those who have 
completed the training. 

 Administrative emphasis at the building level regarding GLAD strategies varies.  While several principals have been 
introduced to the GLAD model, many have not.  Given the nature of administrative changes in the district, it is difficult 
to effectively provide professional development to new principals.  

 
Secondary Instructional Model – Currently, the secondary schools in the district do not follow an instruction model around 
ELL instruction.  There are several teachers at the junior high level that have received GLAD training but that is sporadic 
across the district.  For the most part, ELL instruction at this level consists of some “pull-out” classes at the high school with 
some “push-in” work at the junior highs.   
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ELL Population Maps 

 

                                       11-12       12-13 

Brouillet       2% 4% 

Carson 5%             7% 

Edgerton 2%     3% 

Firgrove 20%    22% 

Fruitland 2%  

Hunt 4%  

Karshner 18%  

Maplewood 1%  

Meeker 1%  

Mt. View 3%  

Northwood 7%  

Pope 6%  

Ridgecrest 4%  

Shaw Road 2%  

Spinning 8%  

Stewart 4%  

Sunrise 5%  

Waller Road 7%  

Wildwood 5%  

Woodland 3%  

Zeiger 5%  
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Edgemont 1% 

Aylen 2% 

Kalles 1% 

Ferrucci 1% 

Ballou 1% 

Stahl 4% 

Glacier View 3% 
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PHS 1% 

RHS 1% 

ERHS 1% 

WHS 1% 
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PSD Student Capacity by Building 
 

School Building Capacity Portable Capacity Total Capacity Current Population Space Available 

Aylen 800 0 800 706 94 

Ballou 800 275 1075 758 317 

Brouillet 550 200 750 648 102 

Carson 750 125 875 919 -44 

Edgemont 550 0 550 394 156 

Edgerton 750 75 825 707 118 

Emerald Ridge 1400 250 1650 1608 42 

Ferrucci 800 300 1100 750 350 

Firgrove 550 300 850 555 295 

Fruitland 550 100 650 518 132 

Glacier View 800 125 925 854 71 

Hunt 550 250 800 626 174 

Kalles 800 125 925 801 124 

Karshner 375 125 500 334 166 

Maplewood 375 75 450 381 69 

Meeker 400 0 400 431 -31 

Mt. View 300 75 375 307 68 

Northwood 300 150 450 362 88 

Pope 550 250 800 586 214 

Puyallup 1600 325 1925 1532 393 

Ridgecrest 550 75 625 447 178 

Rogers 1400 400 1800 1718 82 

Shaw Road 550 75 625 508 117 

Spinning 350 50 400 299 101 

Stahl 800 325 1125 817 308 

Stewart 425 0 425 374 51 

Sunrise 525 75 600 554 46 

Walker 75 325 400 169 231 

Waller Road 350 175 525 292 233 

Wildwood 475 175 650 487 163 

Woodland  550 100 650 570 80 

Zeiger 550 250 800 728 72 
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2013-17 GOALS  
 

Specific Goal Area #1 – The PSD ELL Program will consolidate services into a regional model in order 
to meet the needs of students and staff. 

 
Purpose/Rationale 
The purpose of this goal is to focus our instructional efforts on the students that need support in acquiring the English 
language.  Right now these students are spread across the district in schools that have ELL populations ranging from 1% to 
20% of the total school enrollment.  As a result, this spreads staffing and professional development for the ELL program thin 
creating inequitable learning opportunities for students.  Therefore, the need is to consolidate students from various schools 
into regional “hubs” so that services can be delivered in an equitable manner.  These “hubs” will look like the following: 

 Elementary – Each region will identify two service “hubs” that will take in ELL students from neighboring schools.  Each 
region will be supplied with one ELL certificated teacher and two Para-educators to provide instruction and monitor 
student progress. 

 Secondary – Each region’s high schools will serve as the “hub” for ELL instruction with one feeder junior high school.  
Staffing will include one ELL certificated teacher per region to provide instruction and monitor student progress.  

 

Goal Measurement 
This goal will be deemed a success when the following occurs: 

 Transfer of GLAD trainer to Firgrove Elementary as a test of the hub model 
 Selection of options for elementary service hubs for each region (see Options 1, 2, 3 on pages 17-19) 
 Selection of secondary service hubs for each region 
 Selection of certificated staffing for each region 
 Selection of classified staffing for each region 
 Selection of bus routes from feeder schools to regional hubs 
 Communication to ELL parents about program changes in multiple languages 
 Communication to district staff about program changes 
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Approximate Budget 
 1 elementary certificated teacher per region = 3 @ $86,000 = $258,000 
 2 elementary classified Para-educators per region = 6 @ $35,000 = $270,000 
 1 secondary certificated teacher per region = 3 @ $86,000 = $210,000 
 1 secondary classified Para-educator = 1 @ $35,000 = $35,000 
 Interpreter services = $8000 
 Travel = $5000 
 Extra hour salaries = $30,000 
 Secretary to the ELL Director = $25,000 
 Total cost for all regions = $811,000 

 
Note:  This budget reflects a reduction in 4 classified Para-educator positions from the 2012-13 school year. 
 

Budget Capacity 
The goal will be supported through Transitional Bilingual Instructional Program budget.  The money generated for this budget 
comes from state as well as a subsidy through the district.   
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Elementary Hubs – Option 1 

  

Hub 
Feeder 
Schools 

# of 
Students 

Carson Brouillet 69 

Firgrove Zeiger 159 

  Woodland   

Hunt Edgerton 94 
  Pope   

  Ridgecrest   

Wildwood Sunrise 88 

  Shaw Road   

  Spinning   

Karshner Stewart 84 
  Meeker   
  Maplewood   
Waller 
Road Fruitland 31 

Northwood Mt. View 35 
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Elementary Hubs – Option 2 

 

Hub 
Feeder 
Schools 

# of 
Students 

Carson Brouillet 69 

Firgrove Zeiger 159 

  Woodland   

Hunt Edgerton 94 
  Pope   

  Ridgecrest   

Wildwood Sunrise 88 

  Shaw Road   

  Spinning   

Karshner Stewart 119 
  Meeker   
  Northwood   

  Mt. View   

  Maplewood   
Waller 
Road Fruitland 31 
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Elementary Hubs – Option 3 

 

Hub 
Feeder 
Schools 

# of 
Students 

Carson Brouillet 69 

Firgrove Zeiger 159 
  Woodland   

Hunt Edgerton 94 

  Pope   
  Ridgecrest   

Wildwood Sunrise 88 

  Shaw Road   

  Spinning   

Karshner Stewart 115 
  Meeker   
  Maplewood   

  
Waller 
Road   

  Fruitland   

Northwood Mt. View 35 
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Junior High Hubs 

  

Hub 
Feeder 
Schools 

# of 
Students 

Aylen Edgemont 24 
  Kalles   

Stahl Ballou 37 
Glacier 
View Ferrucci 32 
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Specific Goal Area #2 – The PSD ELL Program will focus staff development on the regional “hubs” in 
order to increase student achievement in the area of English language acquisition. 

 
Purpose/Rationale 
The purpose of this goal is to utilize the regional “hub” model developed in goal area one for the purposes of focusing 
professional development for staff.  In this case, the main focus will center on GLAD and the many strategies that assist ELL 
students in acquiring the English language.  Additionally, the goal will be to explore instructional models for the secondary 
schools in the district. 
 

Goal Measurement 
This goal will be deemed as a success when the following occurs: 

 A GLAD trainer has been assigned to each region 
 All staff in designated hubs are identified as to their training status regarding GLAD 
 GLAD refresher trainings have been scheduled and implemented in each region 
 GLAD trainings for staff that have not previously been trained have been scheduled and implemented in each region 
 Principals in each of the designated hubs have received a refresher or more in depth training in GLAD 
 Research into secondary ELL models has been conducted and a recommendation made to the implement a plan of 

action into schools 

 
Approximate Budget 

 Staffing 
o 1 GLAD trainer per region = $86,000 
o Total staffing cost for all regions = $258,000 

 Professional Development 
o Region 1 and 3 

 GLAD training/refresher training for 100 teachers (based on 6 substitute days per teacher) = $90,000 
 Supplies to support GLAD training/refresher training per region = $5000 
 GLAD Stipends = $25,000 
 Total professional development costs for Regions 1 and 3 = $120,000 

o Region 2 



Puyallup School District – 2013-17 ELL Program Improvement Plan 

 

Page | 23  
 

 GLAD refresher/demonstration classrooms (50 teachers with 2 days release) = $15,000 
 Supplies to support GLAD training/refresher training = $5000 
 Total professional development costs for Region 2 = $20,000 

o Professional development for GLAD trainers = $15,000 
o Total professional development costs = $155,000  

 

Budget Capacity 
This goal will be supported in the following ways: 

 Salaries for the GLAD trainers will be shared between the Transitional Bilingual Instructional Program and the Title III 
Limited English Proficiency budgets.   

 Costs related to professional development for the implementation of GLAD strategies will come from the Title II budget. 
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Specific Goal Area #3 – The PSD ELL Program will expand to include dual language immersion 
learning opportunities at the elementary level. 

 
Purpose/Rationale 
The purpose of this goal is to expand the opportunities for students in the Puyallup School District around the acquisition of 
language through the experience of dual language programs at the elementary level.  Research into dual language instruction 
indicates that all students benefit from these types of programs.  ELL students learn important language skills in their native 
language which can transfer to the acquisition of English.  Regular education students can benefit from learning a new 
language that will potentially help them to understand the English language as well.  It can also prepare them for a more global 
society. 

 
Goal Measurement 
This goal will be deemed successful when: 

 Research is conducted into the benefits of dual language instruction 
 Site visits are conducted by PSD staff to current programs operating dual language instructional models  
 Potential school sites within the district are identified as possible locations for a dual language instruction model 
 Current PSD personnel are identified as having an interest and the skills necessary to instruct in a dual language 

program 
 The community is surveyed to determine if there is an interest in this type of program  
 Selection of a site(s) to pilot a dual language instructional model 
 Full implementation of a school wide dual language instructional model at one elementary 
 Full implementation of a school wide dual language instructional model at a second elementary 

 

Approximate Budget 
To be determined 

 

Specific Goal Area #4 – The PSD ELL Program combined with other funding will train all staff at the 
building level in PROJECT GLAD 



Puyallup School District – 2013-17 ELL Program Improvement Plan 

 

Page | 25  
 

The purpose of this goal is to utilize PROJECT GLAD for the purposes of focusing professional development for staff.  In this 
case, the main focus will center on GLAD and the many strategies that assist ELL students in acquiring the English language.  
Additionally, the goal will be to explore instructional models for the secondary schools in the district. 
 

Approximate Budget 

 $1,000 per certificated teacher 
 $100 per para professional 
  

 

 

 

GOAL 1 & 2 SUMMARY BY REGION 

  
REGION 1 

Elementary 
Hubs: 
Wildwood 
Hunt 
 
Staffing: 
1 GLAD Trainer 

Responsible for:  GLAD training of hub staff 
(initial training and refreshers); 
demonstration classrooms; support building 
improvement plan 

1 ELL Certificated Teacher 
Responsible for:  WELPA testing 
(placement/annual) of hub schools; 
monitoring of ELL students; identification 
of tier 3 ELL students; prioritization of 
services to ELL students; providing 
services to ELL students 

2 Classified Para-educators 
Responsible for:  Assisting ELL certificated 
teacher with student needs and program 
requirements; Assisting classroom 
teachers with GLAD materials  

 

Secondary 
Feeder Pattern: 
Glacier View/Emerald Ridge 

REGION 2 
Elementary 
Hubs: 
Firgrove 
Carson 
 
Staffing: 
1 GLAD Trainer 

Responsible for:  GLAD training of hub staff 
(initial training and refreshers); 
demonstration classrooms; support building 
improvement plan 

1 ELL Certificated Teacher 
Responsible for:  WELPA testing 
(placement/annual) of hub schools; 
monitoring of ELL students; identification 
of tier 3 ELL students; prioritization of 
services to ELL students; providing 
services to ELL students 

2 Classified Para-educators 
Responsible for:  Assisting ELL certificated 
teacher with student needs and program 
requirements; Assisting classroom 
teachers with GLAD materials  

 

Secondary 
Feeder Pattern: 
Stahl Junior High/Rogers High School 

REGION 3 
Elementary 
Hubs: 
Karshner 
Northwood and/or Waller Road 
 
Staffing: 
1 GLAD Trainer 

Responsible for:  GLAD training of hub staff 
(initial training and refreshers); 
demonstration classrooms; support building 
improvement plan 

1 ELL Certificated Teacher 
Responsible for:  WELPA testing 
(placement/annual) of hub schools; 
monitoring of ELL students; identification 
of tier 3 ELL students; prioritization of 
services to ELL students; providing 
services to ELL students 

2 Classified Para-educators 
Responsible for:  Assisting ELL certificated 
teacher with student needs and program 
requirements; Assisting classroom 
teachers with GLAD materials  

 

Secondary 
Feeder Pattern: 
Aylen Junior High/Puyallup High School 
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2013-17 ACTION PLAN 

Specific Action Step Responsible Person Specific Goal 
2012-13   
Transfer of GLAD trainer to Firgrove Elementary as a test of the hub model ELL Director 2 
Selection of options for elementary service hubs for each region Superintendent, School Board 1 
Determination of bus routes from feeder schools to regional hubs Transportation 1 
Selection of secondary service hubs for each region Superintendent, School Board 1 
Selection of ELL certificated staffing for each region ELL Director; Human 

Resources 
1 

Selection of ELL classified staffing for each region ELL Director; Human 
Resources 

1 

Assignment of a GLAD trainer to each region ELL Director; Human 
Resources 

2 

Communication to ELL parents about program changes in multiple 
languages 

ELL Director; Office of 
Diversity Affairs; Regional 
Hub Schools 

1 

Communication to district staff about program changes ELL Director 1 
All staff in designated hubs are identified as to their training status 
regarding GLAD 

ELL Director; Assistant 
Superintendent of Student 
Learning 

2 

GLAD refresher trainings have been scheduled and implemented in each 
region 

GLAD Trainers; Regional Hub 
Principals 

2 

2013-14   
Research is conducted into the benefits of dual language instruction ELL Director; ELL Staff 3 
GLAD trainings for staff that have not previously been trained have been 
scheduled and implemented in each region 

GLAD Trainers; Regional Hub 
Principals 

2 

Principals in each of the designated hubs have received a refresher or more 
in depth training in GLAD 

GLAD Trainers 
2 

Research into secondary ELL models has been conducted and a 
recommendation made to implement a plan of action into schools 

ELL Director; ELL Staff; 
Secondary Principals 

2 
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Begin professional development for secondary schools regarding an 
instructional model for ELL students 

ELL Director; ELL Staff; 
Secondary Principals 

2 

2014-15    
Site visits are conducted by PSD staff to current programs operating dual 
language instructional models  

ELL Director; Elementary 
Principals; District Directors 

3 

Potential school sites within the district are identified as possible locations 
for a dual language instruction model 

ELL Director; Assistant 
Superintendent of Student 
Learning 

3 

Current PSD personnel are identified as having an interest and the skills 
necessary to instruct in a dual language program 

ELL Director; Elementary 
Principals; Human Resources 

3 

Community surveys for the purpose of determining interest in dual 
language instructional program  

ELL Director 
3 

Selection of a site(s) to pilot a dual language instructional model Superintendent; School Board 3 
2015-16   
Full implementation of a school wide dual language instructional model at 
one elementary 

ELL Director; Elementary 
Principal  

3 

2016-17   
Full implementation of a school wide dual language instructional model at 
a second elementary 

ELL Director; Elementary 
Principal 

3 

 


